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A very high usage of recovered paper, in its
production, an ability to generate its own energy,
and the use of environment-friendly production
processes all put Kartonsan in a unique position as
an exemplary corporate citizen.

environment
friendly
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Chairman's message
In 2006 Kartonsan once again reflected its managerial and sectoral experience
in its financial and operational results and successfully maintained its identity
as a company pursuing stable growth and profitability. Last year our Company
passed yet another important milestone on its path of sustainability by means
of corporate goals and skillfully designed strategies that it has identified thanks
to its ability to adapt to and manage change.
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Our Company also successfully
maintained its leading and respected
position in the sector as a strong
industrial concern that creates value
for the national economy and all its
stakeholders without ever sacrificing
any of its principles of being an
ethical, transparent, and responsible
company.

The economic climate
During 2002-2005, the Turkish
economy grew rather rapidly,
posting annual growth rates on the
order of 7.8% a year on average.
These five years of uninterrupted
growth were achieved through
increases in private-sector
investment as well as productivity.

Affected by volatilities in the global
economy and consequently in our
national economy as well in 2006,
the pace of economic growth
apparently slackened somewhat
overall. In the first nine months of
the year, the rate of growth was 5.7%
and third-quarter figures indicated
a growth of only 3%, the lowest
posted in a single quarter since
2001.

Important successful progress
continued to be made on the matter
of achieving price stability, one of
the cornerstones of our country's
economic program. The annualized
rate of inflation, which at 7.7% in
2005 was below that year's
programmed target, was 9.65% in
2006.

The current account deficit continues
to be a source of concern. Despite
slower growth, the deficit reached
USD 30 billion at the end of
November 2006. Furthermore the
expansion in the current account
deficit took place in an economic
environment characterized not just
by slower growth but also by
contractions in real exchange rates
and by relatively stable oil prices.

That said, it should also be pointed
out that close to 60% of the deficit
is financed by foreign direct
investment and this fact mitigates
concerns over it to some degree.

Developments in our sector
While the first-half year of 2006 was
a problematic one for the coated
cardboard sector, the second was
characterized by vigor. Although
there was no significant change in
capacity, there was a strong
increase in demand that was fueled
by the economic situation.

Looking a world markets, there
was unmistakable strength in
both production and demand.
The observed rise in the global
cardboard industry has spurred
upward movements in the prices of
both raw materials and scrap paper.
This vigor in global markets has also
had a reverse impact on international
manufacturers' exports to Turkey:
preferring to meet the demand of
developed markets first, they regard
our own domestic market as a
relatively small one to which they
have recourse for the most part when
demand elsewhere slackens.
Possible rises in exchange rates in
Turkey brought on by expected
volatilities in the economy in 2007
may be another factor further
supporting the decline in imports.

Kartonsan Annual Report
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The most distinctive feature of Kartonsan's corporate
culture is an identity that is focused not just on being
a profitable company but also on being an organization
that is respectful of people and of the environment.
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We also need to take into account the
effect and consequences of our
country's ongoing EU accession
process when making any
assessment of our sector. We foresee
that the impact of that process-and
of our country's membership in the
medium term-will be positive from the
standpoint of growth. We also foresee
that the steadily growing stream of
foreign direct investment in recent
years will continue and that even more
foreign firms will be coming into the
country whether through partnerships
or acquisitions. In the course of these
developments however, it is only
natural that firms that have been
unable to achieve economies of scale
and to keep pace with developments
in technology will encounter
difficulties. Another foreseeable
consequence is higher standards and
quality in the sector and tighter
controls aimed at reducing
environmental impact.

The building blocks of sustainability
Underlying Kartonsan's sustainability
as an economic and social actor are
its:
• Established corporate identity
• Production and technological
strength
• Sound financial structure
• High quality standards
• Sense of responsibility towards
society and the environment
• Commitment to ethical business
principles
• Sectoral intellectual property.

The most distinctive feature of
Kartonsan's corporate culture is an
identity that is focused not just on
being a profitable company but also
on being an organization that is
respectful of people and of the
environment.

Under its Triple Integrated
Management System, Kartonsan
provides safe and healthy working
conditions for its personnel and makes
every possible effort to minimize any
negative impact that its production
processes may have on the
environment.

Within the framework of its
environment-focused approach to
manufacturing, Kartonsan makes use
of recycled paper in a large part of
its production and engages in
systematic efforts aimed at protecting
the environment such as treatment
plants and effluent filtration. For the
purpose of making the most effective
and productive use of natural
resources, our Company also
generates its own electricity.

Thanking our business partnerships,
customers, and employees
SELKA ‹ç ve D›fl Ticaret Afi, a general
trading company that is our strategic
business partnership and also an
indirectly-held subsidiary, continued
to play an effective role in increasing
the recognition of the Kartonsan
trademark through its performance in
2006. SELKA creates added value

for Kartonsan through the storage and
logistical support that it provides in
delivering our customized products
to market. I thank the whole SELKA
team for their contributions towards
our performance.

The managers and employees that
make up our team share in a common
wisdom in the conduct of their
activities and they all engage in a
strong effort to make Kartonsan a
global brand in line with the
Company's corporate vision. On
behalf of our shareholders and the
Board of Directors I extend my sincere
thanks to them all.

Finally, I also extend my deepest
thanks to our shareholders for having
chosen to invest in us and to all our
other stakeholders for their belief and
confidence in the Kartonsan brand
and for their contributions towards
our growth and development by
continuing to choose us.

S. Ercan GÜLÇUR
Chairman of the Board of Directors
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The Turkish economy has been exhibiting a very positive
appearance from the standpoints of fiscal discipline and
growth in recent years.
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Developments in the global economy
2006 was a year in which the ongoing
rise in the global economy continued.
In its September 2006 World Economic
Outlook the IMF revised its global
growth projection to 5.1%. It is believed
that developed countries grew 3% in
2006 while the overall rate of growth
in developing countries was 7.3%.
The USA is expected to have
completed the year with a growth rate
of 3.4% while growth rates elsewhere
vary from a low 2.4% (Eurozone) and
2.7% (Japan) to a high 10% (China).
The driving force underlying this growth
is without doubt a 9% expansion in the
volume of world trade. Although the
volatility that began in the newly
emerging markets in 2006 did cause
some tremors, it was thanks to this
vigor in world trade that they were
overcome without turning into crisis.

Nevertheless 2006 was also
noteworthy as a year in which a
number of economic risks became
more acute. Foremost among these
was a resurgence of rising inflation in
the developed economies, where it
topped 2.5%–the highest it has been
in years. In the developing economies,
the inflation rate averaged a high 5%.

Oil prices continued their upward
movement in the first half of 2006 and
reached USD 78 a barrel in August.
In September they began moving
downwards as worries over supply
abated and by December they had
reached the USD 60 level. Welcome
as that trend may be, it should not be
forgotten that world oil prices are very
much dependent on the decisions that
oil exporting countries take concerning
supply.

Some developed countries continued
to show budget deficits. The US proved
unable to reduce its intractable budget
deficit below 3% while Japan showed
a deficit of 5.2%. The European Union
also had a budget deficit of over 2%
due largely to less than stellar
performance on the part of its three
biggest economies: France, Germany,
and Italy.

In the US economy, which contributes
a 27% share of the global economy,
the current account deficit continued
to increase without letup while East
Asian economies, particularly China,
showed current account surpluses and
continued to build up their foreign
currency reserves.

Notwithstanding some fluctuations,
capital flows directed towards
developing markets remained strong
in 2006.
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In the category of emerging markets,
the Turkish economy has been
exhibiting a very positive
appearance from the standpoints of
fiscal discipline and growth in recent
years. The country had another
successful year on its path of
sustainable growth in 2006, even in
the face of a slowdown in its growth
rate.

The Turkish economy grew 6.4% in
the first quarter, 8.8% in the second,
but only 3.0% in the third–a
performance that translates into an
overall rate of growth of 5.7% in the
first nine months of the year. The
country broke a new record in 2006
Q3, which was the first 19th
consecutive quarter of uninterrupted
growth in its history. It is likely that
the government's 5% growth target
for all of 2006 will have been met.

On the inflation front, a rise was to
be observed in the first seven
months of the year that stemmed
from supply-side factors and from
externalities. Another factor that
adversely affected inflation during
the year was the rise in crude oil
prices that began in the first quarter.
In addition, financial market volatility
experienced in May and June
caused the Turkish lira to depreciate
against most currencies, which led
to higher import prices and to
increased inflationary pressure.
While this upward trend did reverse
itself in August, the 12-month rise in
the CPI in 2006 weighed in at 9.65%.

From the standpoint of fiscal
discipline, 2006 was a rather
successful year. The budget deficit
was only YTL 3.9 billion or 0.7% of
GNP. This was less than the
government's target and not even a
third of the Maastricht criterion of
3%. In relative terms it was also the
smallest deficit in the national budget
witnessed in the last 30 years.
The non-interest surplus amounted
to YTL 41.9 billion, which
corresponds to about 7.5% of GNP.

The success achieved in budget
performance also led to rapid
improvements in the dynamics of
the country's public debt. The ratio
of the total stock of public debt to
GNP is expected to be less than
50% in 2006.

Exports in 2006 rose 15.9%
compared with 2005 and were worth
USD 85.1 billion while imports were
up 17.3% and weighed in at
USD 137 billion. The foreign trade
deficit thus grew 19.8% in 2006 to
USD 51.9 billion. In 2005 Turkey's
exports corresponded to 62.9% of
its imports by value; in 2006 this ratio
remained virtually unchanged at
62.1%.

In addition to the widening foreign
trade deficit and to a contraction in
services earnings, the expansion in
the current account deficit was also
nourished by a drop in tourism
revenues that paralleled a decline
in the number of foreign tourist
arrivals in Turkey last year. The
current account deficit is expected
to be about 6.7% of GDP in 2006.

Short-term portfolio investments,
which used to play an important role
in financing the current account
deficit, have been steadily yielding
their place to foreign direct
investment and to long-term loans,
most of which have been secured
by private-sector concerns. In the
twelve months to end-2005, about
USD 9.7 billion in foreign direct
investment entered Turkey; last year
in the eleven months to end-
November alone it was nearly double
that at USD 18.3 billion.

The ISE-100 index remained quite
variable throughout 2006. It peaked
at 47,728 on February 27th and
closed the year at 39,117, a bit below
the previous year's 39,777.

Developments in the Turkish economy

Foreign Trade Volume
(USD billion)

160
189

222

05 0604
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Paralleling the favorable sectoral developments
worldwide, 2006 was a good year for the
cardboard packaging industry in Turkey.
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The impact of Chinese-source
competition will be felt in the longer
term in the cardboard industry just
as everywhere else.
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Sectoral developments and trends
2006 was a good year for the
cardboard packaging industry in
Turkey, especially so during the
second half. Paralleling the favorable
sectoral developments worldwide,
both exports and domestic market
demand was lively.

Excessive importation into Turkey at
extremely low or even predatory
prices encouraged by undervalued
exchange rates and nourished
particularly by the surplus capacity
of new factories in the Far East
created a situation of unfair
competition in the sector. The huge
volume of imports with which we
were confronted in 2005 as the most
conspicuous sectoral phenomenon
of that year, in 2006 contracted to a
more reasonable level in the face of
global and domestic market
conditions.

During 2006:
• A sudden rise in foreign exchange
rates in May and strong demand in
international markets had the effect
of depressing cardboard imports
into the country below their previous
year's level.
• In Europe, two manufacturers of
coated cardboard ceased
production entirely while the biggest
one suspended production
temporarily in one of its plants. This

had the effect of returning European
production and consumption
capacities to something resembling
a balance more or less. One
outcome of this was a decline in the
volume of artificially low-priced
cardboard imports from Europe.
• Despite their serious problems with
logistics, the products of newly-built
cardboard factories in China and
Saudi Arabia made their first
appearance in our country.

Inasmuch as it is likely that domestic
production of coated cardboard in
Turkey will fall short of demand and
that such demand will continue to
increase over the years, the
inevitable conclusion is that imports
will also continue for some years to
come. The important thing is to avoid
becoming a dumping ground for
worldwide (particularly European)
imbalances in supply and demand.
The factor most crucial to balanced
supply and demand is general
economic vigor in Europe and
elsewhere. Undervalued exchange
rates, which are one of the biggest
determinants of imported cardboard
prices, make imports excessively
competitive. The course of those
exchange rates will be determined
by the global economic situations
as well as by economic and political
stability in Turkey.

A particularly noteworthy
development in the EU cardboard
industry in 2006 was the rapid
closure of small and inefficient
production lines, which were
replaced for the most part by
relatively larger machines. Orders
for new machinery on the other hand
were fewer by comparison. There is
a clear trend worldwide but
especially in China towards
machines with capacities higher than
what is typical in the EU. Since
domestic consumption in China is
also rising rapidly, this situation is
not likely to have an adverse impact
on Turkey for some time to come.
Nevertheless the undeniable reality
is that the impact of Chinese-source
competition will be felt in the longer
term in the cardboard industry just
as everywhere else.

19
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Kartonsan-supplied coated cardboard is
used to make packaging in countless
sectors.
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vast product range
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Kartonsan's Gross Production
(thousand tons)

151 149 140

05 0604

Kartonsan's Total Sales
(thousand tons)

153
134

152

05 0604

Kartonsan's Total Sales
(YTL million)

121

104
119

05 0604
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Kartonsan in 2006
Sustained leadership
Nearly 40% of the coated cardboard
manufactured from recycled paper
that is consumed in Turkey is
supplied by Kartonsan. In 2006, the
Company continued to further
strengthen its position as the market
leader.

Kartonsan-supplied coated
cardboard is used to make
packaging for foods,
pharmaceuticals, detergents,
matches, perfumes, textiles,
stationery and writing materials,
glassware, and small home
appliances as well as for corrugated
laminating materials, for book and
notebook covers, and for countless
other applications and needs.

A year with two distinct parts
In terms of the prevailing economic
climate, 2006 can be divided into
two distinct parts. The first quarter
of the year was dominated by a
tough business climate brought on
by an excessively strong and
overvalued Turkish lira that had a
negative impact on nearly all
economic actors.

The coated cardboard sector was
particularly hammered by this
macroeconomic climate and with
the addition of a severe winter, there
was a conspicuous drop in demand
while stocks continued to build up.

In the second quarter however
exchange rates rose suddenly and
by March the economic situation
had reversed itself. With demand
resurging, coated cardboard stocks
began to drop rapidly. This process
had a positive impact on the coated
cardboard sector, which
experienced a quick recovery.
In the second half of the year, sales
were strong, particularly thanks to
the significant support of exports in
the last quarter.

During the same period, intense
pressure exerted on costs by energy
in general and by natural gas in
particular had the effect of
depressing the rise in the sector's
operating profits. It is expected that
pressure exerted on prices by
energy costs will continue while a
worldwide rise observed in scrap
paper prices has the potential to
further restrict operating profits as
well.

Developments in production, sales,
and exports at Kartonsan
In 2006 Kartonsan's gross
production amounted to 139,655
tons. (148,841 tons in 2005.)

Total sales were up 14% year-on
and reached YTL 119.3 million
(YTL 104 million in 2005.) Due to a
number of investment projects,
production was suspended for a
three-week period from late July to
early August.



KRTN ING 06 5/10/07 9:11 AM Page 22 

Composite

Breakdown of Kartonsan's sales
(%)

24 (Exports)

76 (Domestic)

Kartonsan's Total Exports
(thousand tons)

33
29

37

05 0604

Kartonsan's Total Exports
(YTL million)

24
22

30

05 0604
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The proactive export strategy that Kartonsan has
been pursuing in recent years continued in 2006
and the Company reached the highest export
tonnage in its history.

In the face of the production losses
that this entailed, approximately
12,000 tons more was sold than was
manufactured and stock levels fell
below what they had been at the
beginning of the year.

76% of Kartonsan's sales in 2006
were made to the domestic market
with the remaining 24% of them
being made abroad.

The proactive export strategy that
Kartonsan has been pursuing in
recent years continued in 2006 and
the Company reached the highest
export tonnage (36,800 tons) in its
history. With nearly a quarter of its
sales being directed to exports,
Kartonsan secured USD 20.3 million
in income from its foreign sales last
year. An examination of exports by
category shows that Exprint
occupied first place (64%) and was
followed in turn by Normprint (24%)
and Luxtriplex (12%).

During 2006 the Company continued
to seek out opportunities to export
goods to other countries in order to
achieve greater market
diversification and a number of
undertakings were made in this
direction. In line with this, a
representative agreement was made
in Greece and our market share in
that country has been increased.
We made our first venture into the
Russian market and Kartonsan
products are now being sold in that
country as well. Along with this,
regular visits were made to existing
customers in countries to which
exports are being sent and efforts

continued to better understand
customers and increase sales
opportunities by keeping track of
market conditions.

Kartonsan's exports are directed
primarily to the Balkans and to
countries such as Russia and
Ukraine however its goods are
shipped to 14 different countries
over all. A geographical breakdown
of exports is shown in the
accompanying chart.

Greater customer satisfaction
through effective communication
and marketing
Kartonsan's marketing and sales
strategy is rooted in its ability to
deliver high-quality products that
fulfill a customer's needs exactly
and in the least amount of time.

Satisfying a customer's needs
completely and on time demands
that effective production planning,
new product development in line
with changing requirements, astute
pricing, offering customers
appropriate payment terms,
providing problem-free logistical
solutions and deliveries, and
maintaining sufficient stock levels
all be essential components of our
marketing and sales policy.

The triple integrated quality
management system that provides
the framework for all of Kartonsan's
activities plays a major role in
protecting the Company's market
share as well as the value of the
Kartonsan name, which has become
synonymous with high-quality
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cardboard. In 2006 Kartonsan
continued its efforts to improve its
production and management
processes and to take them even
further. Increasing product quality
and enhancing customer satisfaction
are two matters to which particular
attention is given.

As part of its active customer
relations policy, the Company
organized customer visits during
2006 in order to closely monitor and
assess customer satisfaction.
Training seminars on matters related
to paper and cardboard were also
organized at the Kartonsan plant for
customers.

Under the heading of further
developing customer satisfaction,
work has begun on a system that
will allow the product analysis
certificates that are currently issued
only for customized products to be
issued for all goods shipped from
stock beginning in 2007.

Kartonsan took part in Drupa 2004,
the world's largest printing
equipment and paper exhibition,
successfully representing our
country's sector there. The Company
has begun activities to take part in
the next exhibition to be held in 2008.

Reducing costs and increasing
productivity
In 2006 Kartonsan again undertook
a variety of activities to reduce costs
and increase productivity in order
to ensure the sustainability of its
profitability and it income base.

Kartonsan is focused on
modernizing its production facilities
and on introducing cost-cutting and
productivity-enhancing new
practices by continuously monitoring
costs within the framework of an
ongoing investment program. In
these activities, the objectives are
to optimize the cost base at all
stages of production beginning with
suppliers and procurements, to
identify and correct deviations, to
minimize raw materials costs without
sacrificing quality, and to reduce
energy costs as one of the most
basic of its expenditure items.

Kartonsan investment program
In keeping with its strategic
investment plan, in 2006 Kartonsan
continued its improvement and
development investments aimed at
increasing total quality within the
production-environment-personnel
triangle.

Last year Kartonsan successfully
completed 3 projects under its
investment program while continuing
to work without interruption on the
36 projects that are to be completed
in 2007 or later. The Company's total
investment outlays in 2006 amounted
to EUR 3.5 million.

Completed investments

Investments begun and completed
in 2006

Modernization of the BM2 wet
section wire guide system
The existing guiding system, whose
economic life had run out and for
which spare parts were no longer
being made, was completely
replaced with the latest technology.
The double-acting guide palms were
made single-acting to achieve more
balanced control. By means of this
project, malfunctions observed in
the wet section wire guiding systems
were eliminated and productivity
was increased.

Addition of a duocleaner to the top
fabric of the BM2 #1 drying group
The use of white ledger in the top
side of board led to excessive
contamination of the top wire of the
#1 drying group, which caused dirt
spots in the cardboard that was
being made. In order to eliminate
this situation, which was a cause for
customer complaints, a duocleaner
was added to the upper sieve in
2006 and this prevented the
contamination.
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Kartonsan continued its improvement and development
investments aimed at increasing total quality within the
production-environment-personnel triangle.

BM2 reelturn-up system
The turn-up investment was
undertaken in order to eliminate the
risks caused by reel changes, which
were performed manually with the
assistance of textile strips , as well
as occasional rupturing of the
cardboard. As a result of this
investment, reel changes are now
made automatically.

Investments that began in 2005 and
were completed in 2006

Factory grounds security system
(surveillance cameras)
The surveillance cameras being used
in the factory's security system that
had outlived their economic
usefulness were replaced and
commissioned. The new surveillance
camera system has increased plant
security and made it possible to more
effectively monitor the entire factory
inside and out as well as its
surroundings.

Pneumatic oscillator doctors for the
BM2 coating section inlet (2), cooling
section (1), reel section (1), and third
press (1)
The conventional, gravity-controlled
doctors used in the BM2 plant were
replaced with pneumatic oscillator
doctors. Upon completion, this project
made it possible to clean roll surfaces
more effectively and contributed
towards greater cardboard quality by
eliminating dirt specks, coated
cardboard dust, and fiber dust.

Replacement of lightning rod and
protection of electronic systems
Because they had had outlived their
economic usefulness, the factory's
radioactive lightning rods were
replaced with normal ones under a
project that was part of an integrated
electronics protection management
system.

Improvement of the BM1 steam
condensation system
The objective of this project was to
reduce steam consumption in the
BM1 plant and it involved replacing
the existing steam traps and
improving control systems.

Extending Frequency Converter use
at the BM2 Plant
Work continued during 2006 at the
BM2 plant on energy conservation
projects that were initiated in previous
years.

Updating the coating color
preparation kitchen COROS
automation system
The COROS automation system,
which was technologically outmoded,
was shut down by incorporating its
automation functions into the DCS
platform.

DCS System operator stations
Additional operator stations that were
needed for the factory were procured
and installed. These new stations
incorporate new technology and their
operation is based on a server-client
architecture.

Improvement of the sealing systems
This project was launched for the
purpose of extending the length of
periodic maintenance cycles and thus
reduce maintenance costs. Installation
work was completed and system
efficiencies are now being monitored.

Duocleaner system rehabilitation
This project to improve the technology
of the cleaning systems was
completed.

Coupling improvement project
The standardization of all couplings
was completed and this had an
immediate impact on ball bearing
lifetimes.

BM2 stock preparation modernization
and whitening plant
The thickener on the 13th stock
preparation line in the BM2 plant was
removed because it had outlived its
useful life and was replaced with a
disk filter Cleaning and bleaching
systems were installed in order to
increase capacity and quality on the
number 12 and number 14 production
lines and they have been brought on
line. Testing prior to system
acceptance is currently in progress.
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HR: Basic Indicators
2005 2006

Average Average
Total number
of employees 466 465
Kartonsan 277 271
Contractor personnel 189 194
Men 250 245
Women 27 26
Average age 38.5 39

HR: Educational Background
2005 2006

Master’s degree
or doctorate 11 9
Bachelor’s degree 38 37
Professional school 11 22
Lycee 170 161
Primary school 47 42
Competency in one
foreign language 32 32
Competency in two or
more foreign languages 5 4

Type of assistance (YTL)
Donations to primary schools 475
Social assistance projects 1,900
Education and
sport foundations 13,438
Public institutions 5,929
Total 21,742

Ongoing investments

Replacement of power plant high-
voltage circuit breakers
The objective of this project is to
replace the power plant circuit
breakers that endanger the safety of
both plant and employees. The
project's materials have been
procured and is waiting for a suitable
time when both machines can be
stopped so that installation can take
place.

Installation of a surge arrester in the
power station high voltage system
The objective of this project is to
discharge to ground any excessive
voltage that could cause generators
to burn, which will also make a
substantial contribution towards
factory safety. The project's materials
have been procured and we are now
waiting for a suitable time when both
machines can be stopped so that
installation can take place.

Human resources at Kartonsan
Believing that its own growth and
development can be achieved only
along the axis of high-quality human
resources and products, Kartonsan
employs a workforce of people who
are reliable, inquisitive, responsible,
visionary, and development-focused
and who can be team players.

At year-end 2006 Kartonsan had 269
people on its payroll. 13% of the
Company's employees work in
headquarters units while the
remaining 87% of them work at the
Kartonsan factory in Kocaeli. 31% of
Kartonsan employees are white-collar
and 69% are blue-collar.

Kartonsan regards its human
resources as crucial to all of its
production and business processes
and for that reason attaches great
importance to its employees'
technical and professional
competencies. In line with this, the
Company continued to provide its
personnel with technical and
professional training opportunities in
2006. A total of 50 training programs
were conducted during the year and
average training time per person was
10.72 hours.

60% of Kartonsan's employees are
unionized. In 2006 the Company fully
complied with the terms of its
collective bargaining agreement with
its unionized employees.



KRTN ING 06 5/10/07 9:11 AM Page 26 

Composite

2006

26

For eleven years now Kartonsan has been
generating its own electricity and steam
power.

An industrial concern that generates
its own electricity
For eleven years now Kartonsan has
been generating its own electricity
and steam power from natural gas in
order to have an uninterrupted source
of high-quality energy and achieve
the most efficient and productive use
of natural resources.

Employing four natural gas powered
turbo-generators and a heat recovery
steam generator, the Company can
generate 14 MWs of electricity and
47 tons/hour of steam. Because it
produces more electricity than it
actually needs, Kartonsan used
to sell the surplus to the national
power grid but it changed this
policy last year due to an excessive
rise in natural gas prices. Effective
1 November 2006, one of the turbo-
generators was taken off line and only
three were left in operation. The
Company plans to make up for any
shortfalls in electricity by purchasing
it from the grid while obtaining any
extra steam it needs from the natural
gas boiler.

Due in part to this decrease in
generation capacity, Kartonsan
produced 119.8 million kWh of
electricity in 2006.

The Kartonsan commitment to
society and the environment
Kartonsan conducts all its activities
strictly within the framework of
applicable laws and regulations. The
Company's “quality products / quality
life” attitude reveals itself in its
production processes and social
behavior.

The Company's Integrated
Management System commitment in
the broadest sense means:
• Providing its employees with a
superior working environment that is
mindful of occupational health and
safety
• Contributing to the society of which
it is a member
• Minimizing the environmental impact
of its operations.

Kartonsan has a waste treatment
system capable of handling 5,000 m3

of effluents a day. It also has a well-
deserved reputation for its
environment-friendly production
practices, uses a high proportion of
recycled paper as inputs, and has
undertaken many investments aimed
at reducing the environmental impact
of its production through the annual
investment program that it revises
every year.

In 2006 Kartonsan received its license
to recycle paper and cardboard
packaging waste. Last year the
Company also provided 1.65 man-
hours of training to its employees on
occupational health and safety issues.

Within the framework of its social
responsibility activities:
• Kartonsan continues to sponsor the
Kartonsan Primary School located in
Kocaeli's ‹zmit township.
• Kartonsan regularly meets the needs
of this school, in which 250 students
are enrolled. Investments are
undertaken as needed to ensure that
all activities at the school are carried
out in a modern environment.
• Under the heading of other activities
that Kartonsan carries out to
contribute towards society, the
Company disbursed a total of
YTL 21,742 in assistance in 2006.
• Kartonsan is a prime sponsor of the
education project launched by
KASAD in 2006. As part of this project,
the Company is covering a substantial
part of the expenses of a Marmara
University instructor who will be
undergoing two years of sectoral
training in Germany.
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Kartonsan's triple integrated
management system
Seeking to maintain its leading
position in Turkey and its competitive
edge in world markets, Kartonsan
is committed within the framework
of its quality, environmental, and
occupational health and safety
policy to:
• Continuously improve the
effectiveness of its quality,
environment, and occupational
health and safety management
systems using the right people,
suitable technology, and necessary
financial resources
• Continuously develop its product
and service quality in line with
customers' wishes and expectations
• Be a continuously learning,
developing, sharing, and
participating organization by giving
importance to occupational health
and safety in all of its employees'
activities
• Prevent environmental pollution
and use natural resources effectively
and productively
• Comply with applicable laws and
regulations and other requirements
in all its activities
• Ensure the ongoing well-being and
satisfaction of customers, suppliers,
employees, investors, and society
through multidimensional
communication.

Kartonsan's triple-integrated
management system has received
ISO 9001:2000 Quality Management
System, ISO 14001 Environmental
Management System, and OHSAS
18001 Occupational Health and
Safety certification.

During 2006, work continued on
renewing the Company's ISO
9001:2000, ISO 14001:2004, and
OHSAS 18001 certifications, whose
three-year validities were due to
expire in January 2007. Training was
also arranged in order to commence
ISO 22000:2005 Food Safety
Management Systems certification
proceedings as required by the
Turkish Codex Alimentarius. It is
expected that this project will be
developed in 2007.

SELKA ‹ç ve D›fl Ticaret A.fi.
SELKA is a company in which
Kartonsan controls an indirect stake
through SELKA Holding.

As a general trading company,
SELKA markets customized
products while also providing
Kartonsan with logistical services
through its storage facilities located
in ‹stanbul-Sefaköy.

Employing an operational staff of 8,
SELKA's financial affairs, data
processing, procurement, technical,
and other support functions and
services are provided by Kartonsan.

In 2006 SELKA booked sales
amounting to 14,045 tons (12,970
tons in 2005), on which it generated
YTL 8.6 million in gross revenues.
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